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Statement of intent

At Ormiston Academies Trust we recognisethat the successful appointmentand induction of an early career
teacher (ECT) strongly contributes to both the development of the school and the ECT. ECTs bring new ideas
andfresh approaches to teaching.In turn, the school endeavours to develop and nurture a promisingcareer.

The induction period for an ECT will:

e EnableanECT to build upon existing knowledge, skillsand understanding.

e AssistanECTin becoming a full member of the teaching professionand providea foundation for CPD.

e Enable anECT to meet identified goals and complete their induction period to the required standard.

e Be systematic,fairandrigorous inthe assessmentof an ECT’s professional practice.

e Providesupportto ECT’s failingto make satisfactory progress.

e Provideour ECTs will quality mentoring over a sustained period of time.

e Provideour ECTs opportunities to connect with ECT’s across our trustand where possible, with colleagues
who teach intheir own specialistsubjector phase.

This policy has been established to ensure the requirements listed aboveare met, all parties benefitfrom
arrangements and that all staff members know their roles, responsibilities and expected practice.

The OAT Early Career Teacher policy mirrors the national Statutory Guidance from the DfE for Induction for
early career teachers (England).

Signed by:

Principal Date:

Chair of governors Date:
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1. Legal framework

1.1. This policy has dueregard to legislation and DfE guidance, including, butnot limited to, the following:

e DfE (2021) ‘Induction for early career teachers’ (England)

e DfE (2011) Teachers’ standards

e DfE (2019) Early Career Framework

e EducationAct 2002

e Education (Induction Arrangements for School Teachers) (England) Regulations 2012

1.2. This policy makes reference to the followingschool policies:

e Complaints Procedures Policy
e GDPR CompliantRecords Management Policy

2. Roles and responsibilities

2.1. ECTs areresponsible for:
2.1.1. Providingevidence that they have QTS and are eligibletostart theirinductions.

2.1.2. Meeting with theirinduction tutor to agree on priorities for their programme andreview these at
regularintervals.

2.1.3. Agree with their induction tutor how best to use their reduced timetable allowanceand guarantee
engagement with their ECF-based induction programme

2.1.4. Meeting with their mentor atregularintervals towork on andreflect on their practice.
2.1.5. Discussingandagreeingon their reduced timetable allowancewith their induction tutor.
2.1.6. Participatinginthe agreed monitoring and development programmes.

2.1.7. Providingevidence of their progress againsttherequired Teaching Standards.

2.1.8. Raisinganyconcerns thatthey have with their induction tutor.

2.1.9. Consulttheir appropriatebody named contactatan earlystage ifthere are, or may be, difficultiesin
resolvingissues with their tutor/within the institution;

2.1.10.Participatingin the scheduled classroom observations, progress reviews and formal assessment
meetings.

2.1.11. Agree with their induction tutor the startand end dates of the induction period/partperiods and the

dates of any absences from work during any period/partperiod; and retaining copies of all assessment
forms.
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2.2.

2.2.1.

2.2.2.

2.2.3.

2.24.

2.2.5.

2.2.6.

2.2.7.

2.2.8.

2.2.9.

2.2.10.

2.2.11.

2.2.12.

2.2.13.

2.2.14.

2.2.15.

2.2.16.

2.2.17.

The principal is responsible for:

Ensuringthat the ECT is provided with the Safeguardingand Child Protection Policy, Behaviour Policy,
Code of Conduct, and Keeping Children Safein Education: Part one.

Ensuringthe ECT knows the identity and role of the DSL and any deputies.

Ensuringthat the ECT knows the school’s responseto children who go missing fromeducation.
Ensuringthat the ECT has been awarded QTS.

Clarifying whether the ECT needs to serve an induction period oris exempt fromiit.

Agreeing which body will actas the appropriatebody, in advanceof the ECT startingthe induction
programme. Where possible, we will use OAT’s preferred appropriate body provider to ensure

consistencyacross trustandto reduce costs.

Informingthe appropriate body of when an ECT is takingup a postinwhich they will beundertaking
induction.

Ensuringthat the requirements for a suitable postforinductionare met.

Ensuringthe induction tutor has the ability and sufficienttime to carry out their roleeffectivel y.
Ensuringthat the mentor has the ability and sufficient time to carry out their role effectively, for OAT
mentors this should be equivalent to one period per week for firstyear ECTS and one period a

fortnight for 2"dyear ECTs.

Ensuringanappropriate ECF-based induction programmeis in place and that OAT has been informed
of which programme you are following.

Ensuringthe ECT’s progress is reviewed regularly, includingthrough observations of and feedback on
their teaching.

Ensuringthat assessments arecarried outand reports completed and sent to the appropriate body.
Maintainand retainaccuraterecords of employment that will counttowards the induction period.

Ensure that all monitoringand record keeping is done inthe most streamlined and leastburdensome
way.

Make the governing body awareof the arrangements that have been put in placeto support ECTs
servinginduction.

Make a recommendation to the appropriatebody on whether the ECT’s performance againstthe
Teachers’ Standards is satisfactory or requires an extension.
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2.2.18. Participateappropriatelyintheappropriatebody’s qualityassurance procedures;andretain all

relevant documentation/evidence/forms on filefor six years.

2.2.19. There may alsobecircumstances where the headteacher/principalis expected to:

e obtaininterim assessments from the ECT’s previous post

e actearly,alertingthe appropriate body when necessary, in cases where an ECT may be at risk of not
completing induction satisfactorily

e ensurethird-party observation of an ECT who may be atrisk of not performing satisfactorily against the

Teachers’ Standards

e n

otify the appropriatebody as soonas absences total 30 days or more

e periodicallyinformthegoverning body about the institution’s induction arrangements

e adviseandagree with the appropriatebody where, inexceptional cases,itmay be appropriateto reduce
the length of the induction period or deem that ithas been satisfactorily completed

e consultwith the appropriatebodyin cases where a part-time ECT has completed a period covering, but not

equivalentto, two school years and has met the necessary requirements to reduce induction
e provideinterim assessmentreports for staff moving school in between formal assessmentperiods;and

2.3.

2.3.1.

2.3.2.

2.3.3.

2.34.

2.3.5.

2.3.6.

2.3.7.

2.3.8.

2.3.9.

ECT I

notify the appropriatebody when an ECT servinginduction leaves the institution.
The Induction tutor is expected to:

Provide, or coordinate, guidancefor the ECT’s professional development (with the appropriate body
where necessary)

Carryoutregular progress reviews throughout the induction period

Undertake two formal assessment meetings during the total induction period coordinatinginputfrom
other colleagues as appropriate (normally oneatthe end of term three and one at the end of term six,
or prorata for part-time staff)

Carryout progress reviews interms where a formal assessmentdoes not occur

Inform the ECT following progress review meetings of the determination of their progress againstthe
Teachers’ Standards and share progress review records with the ECT, headteacher and appropriate body

Inform the ECT duringthe assessmentmeeting of the judgements to be recorded inthe formal
assessmentrecord and invitethe ECT to add their comments

Ensure that the ECT’s teaching is observed and feedback provided

Ensure ECTs are aware of how, both withinand outsidethe institution, they canraiseanyconcerns
about their induction programme or their personal progress

Take prompt, appropriateactionifan ECT appears to be havingdifficulties;and ensurethat all
monitoringand record keeping is done inthe most streamlined and leastburdensome way, and that
requests for evidence from ECTs do not requirenew documentation but draw on existing working
documents.
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2.4.

24.1.

2.4.2.

2.4.3.

24.4.

2.5.

The Mentor is expected to;

Regularly meet with the ECT for structured mentor sessions to provide effective targeted feedback. This
is once per week for 1styear ECTS and once per fortnight for 2nd year ECTS.

Work collaboratively with the ECT and other colleagues involved inthe ECT’s induction withinthe same
school to help ensure the ECT receives a high-quality ECF-based induction programme.

Provide, or broker, effective support, including phaseor subjectspecificmentoringand coaching;and
take prompt, appropriateactionifan ECT appears to be havingdifficulties.

Partake in CPD and OAT briefingsessions asrequired andas is necessary.

Appropriate bodies

The appropriatebody has the main quality assurancerolewithin the induction process.

2.5.1.

2.5.2.

2.5.3.

2.54.

2.55.

Through quality assurance, the appropriate body should assureitselfthatour principals (and governing
bodies where appropriate) are awareof, and are capable of meeting their responsibilities for monitoring
supportand assessment. This includes checking thatan ECT receives an ECF-based induction
programme, a designated induction tutor and mentor, and the reduced timetable and the monitoring,
support, assessmentand guidance procedures in placeare fairand appropriate.

The role of anappropriatebody canonly be performed by the body specifiedinregulations and must
not be delegated, however an appropriate body may work with partners who can support or facilitate
the delivery of the roles and responsibilities.

The appropriate body itself mustretain full responsibility for regulatory duties and powers including
overseeing induction and decisions on passinginduction.

The appropriatebody should,ona regular basis, consultwith principals on the nature and extent of the
qualityassurance procedures itoperates, or wishes to introduce.

Our academies arerequired to work with the appropriatebodyto enableit to dischargeits
responsibilities effectively.

The appropriatebody is expected to take steps to ensure that;

2.5.6.

2.57.

2.5.8.

2.509.

Principals haveputinplacean ECF-based induction programme for the ECT and that their programme of
supportis clearly based on the ECF

Principals (and governing bodies where appropriate) are meeting their responsibilities in respect of
providinga suitable postforinduction

the monitoring, support,assessmentand guidanceprocedures in placeare fairand appropriate

Where an ECT may be experiencing difficulties,actionistakento address areas of performance that
require further development and support
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2.5.10.

2.5.11.

2.5.12.

2.5.13.

2.5.14.

2.5.15.

2.5.16.

2.5.17.

2.5.18.

2.5.19.

2.5.20.

2.5.21.

2.5.22.

where anacademy is not fulfillingits responsibilities, contactis madewith the academy to raiseits
concerns

That induction tutors have the ability and sufficienttime to carry out their role effectively and mentors
have the ability and sufficienttime to carry out their role effectively

Principalsareconsulted onthe nature and extent of the qualityassurance procedures itoperates, or
wishes to introduce

That the principal has verified thatthe award of QTS has been made

That the academyis providinga reduced timetable inadditionto PPAtime (10%inyear 1 and5% in
year 2).

That the ECT is provided with a named contact(or contacts) within the appropriate body with whom
to raiseconcerns

That ECTs’ records and assessmentreports aremaintained.

That all monitoringand record keeping is done inthe most streamlined and leastburdensome way
andthat requests for evidence from ECTs do not require new documentation but draw on existing
working documents.

That agreement is reached with the ECT and the principalisconsulted where a reduced induction
period may be appropriateoris deemed to be satisfactorily completed

That agreement is reached with the ECT and the principalisconsultedin cases where a part-time ECT
has completed a period covering, but not equivalent to, two school years and has met the necessary
requirements to reduce induction

That a final decisionis made on whether the ECT’s performance againstthe Teachers’ Standardsis
satisfactory or an extension is required and the relevant parties arenotified; and e they provide the
Teaching Regulation Agency with details of ECTs who have started; completed (satisfactorily or not);
require an extension to; or left school partway through aninduction period; together with details of
the type of inductionan ECT is accessing.

The appropriatebody should also (aslocal capacity, resources and agreements allow), respond to
requests from schools and colleges for guidance, supportand assistance with ECTs’ induction
programmes, provideinformation to the principal onthe types of induction available;and respond to
requests for assistanceand advicewith trainingfor induction tutors and mentors.

Through quality assurance, the appropriate body should assureitselfthatour principals (and
governing bodies where appropriate) are awareof and arecapable of meeting their responsibilities for
monitoring support and assessment. This includes checkingthatan ECT receives an ECF-based
induction programme, a designated induction tutor and mentor, and the reduced timetable and the
monitoring, support,assessmentand guidance procedures in placeare fairandappropriate.
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2.6.

2.6.1.

2.6.2.

2.6.3.

2.6.4.

2.6.5.

2.6.6.

3.

3.1.
3.2
3.3.
3.4.

3.5.

3.6.
3.7.
3.8.

3.9.

ECT I
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The governing body is responsible for:
Ensuringstaffand the school arecompliantwith this policy.
Ensuringthe school has the capacity to supportthe ECT.

Ensuringthe principalis fulfilling their responsibilities to meet the requirements of a suitable postfor
induction, includingthe allocated time periods and entitlement to a mentor.

Investigating concerns raised by an ECT as partof the school’s Complaints Procedures Policy.

Asking for advicefrom the appropriatebody on the school’s induction procedures and the
responsibilities of staffinvolved in the process.

Requesting general reports from the induction tutors on the progress of an ECT.

Statutory induction

The statutory induction of an ECT is the bridge between Initial Teacher Training (ITT)and a career in
teaching. The school will supportthe ECT in demonstrating that their performance againstrelevant
standards is satisfactory and equip them with the tools to be a successful teacher.

The Teachers’ Standards will beused to assess an ECT’s performance at the end of their induction period.

All judgements will reflectthe expectation that the ECT has effectively consolidated their ITT and
demonstrated their ability to meet the relevant standards consistently over a sustained period.

A qualified teacher will notbe employed as a teacher by the school unless they have satisfactorily
completed their induction period, or if they meet any of the exemptions listedin Appendix 1.

Before an ECT undertakes aninduction, they must have QTS status.

Teachers who completed their ITT between 1 May 2000 and 30 April 2001 are alsorequired to pass the
numeracy skills test before completingan induction.

Short-term supply teachingof less than one term will notcount towards an ECT’s induction as the time
frame is too short to enable them to demonstrate performance againstrelevantstandards.

Ifa supply term is extended, the school will notbackdatethe induction, but will begin the induction upon
extension.

ECTs servinginduction on a part-time basis arerequired to serve the full-time equivalent of two full years.

nduction Policy 9
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4.Suitable Posts

4.1. The principaland governingbody will determine the suitability of posts for induction, guided by the
following considerations. The post will:

e Havean appropriatebodyto holdthe ECT’'s performance to the relevant standards and quality-assurethe
process.

e providethe ECT with an ECF-based induction programme

e providethe ECT with the necessary employment tasks, experience and support to enable them to
demonstrate satisfactory performanceagainstthe Teachers’ Standards throughout and by the end of the
induction period

e includethe appointment of an induction tutor who is expected to hold QTS

e includethe appointment of a designated mentor who is expected to hold QTS

e providethe ECT with areduced timetable to enable them to undertake activities in theirinduction
programme

e not make unreasonabledemands upon the ECT

e not normally demand teaching outside the age range and/or subject(s) for which the ECT has been
employed to teach

e not present the ECT, on a day-to-day basis, with discipline problems that areunreasonably demanding for
the setting

e involvethe ECT regularly teachingthe same class(es)

e involvesimilar planning,teachingand assessmentprocesses to those in which other teachers workingin
similar substantive posts in the institution areengaged in;and not invol veadditional non-teaching
responsibilities withoutthe provision of appropriate preparationand support

4.2. Inaddition,the governing body must be satisfied thatthe institution has thecapacity tosupport the ECT
andthat the headteacher/principalis fulfilling their responsibilities.

4.3. Ensuring a reduced timetable

4.3.1. The principal mustensure thatthe ECT has a reduced timetable. Inthe firstyear (terms 1-3) of induction
an ECT must not teach more than 90% of the timetable of the school’s existing teachers on the main pay
range andinthe secondyear (terms 4-6) of induction must not teach more than 95%. This time off
timetable should be used to specifically enable ECTs to undertake activities in theirinduction
programme.

4.3.2. Thisisinadditiontothe timetable reduction inrespect of planning, preparation and assessmenttime
(PPA) that all teachers receive.

ECT Induction Policy 10
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5.Monitoring, support and assessment

5.1.

5.2.

5.2.1.

5.2.2.

5.3.

53.1.

53.2.

5.4.

54.1.

5.4.2.

The principalisexpected to ensure that ECTs receive a programme of trainingthat enables the ECT to
understand and apply the knowledge andskillssetoutineach of the ECF evidence (‘learn that’)
statements and practice(‘learn how to’) statements. Early Career Framework-based trainingis expected
to be embedded as a central aspectof induction;itis notan additionaltraining programme.

Appointment of an induction tutor

The headteacher/principal shouldidentify a personto actas the ECT’s induction tutor, to provide
regular monitoring and support, and coordination of assessment. The induction tutor is expected to
hold QTS and have the necessary skills and knowledge to work successfullyin this roleand be ableto
assess theECT’s progress againstthe Teachers’ Standards. This is a very important element of the
induction process and the induction tutor must be given sufficienttime to carry out the role effectively
andto meet the needs of the ECT. The induction tutor will need to be ableto make rigorous and fair
judgements about the ECT’s progressinrelationto the Teachers’ Standards. They will need to be ableto
recognisewhen earlyactionis needed inthe caseof an ECT who is experiencing difficulties.

The induction tutor is a separaterole to that of mentor (see below)

Appointment of a mentor

The headteacher/principal should identify a personto actas the ECT’s mentor, to provide regular
mentoring. The mentor is expected to hold QTS and have the necessary skillsand knowledge to work
successfullyinthis role. Mentoring is a very important element of the induction process and the mentor
is expected to be given adequate time to carry out the role effectively and to meet the needs of the ECT.
This includes attending regular mentoring sessions and mentor training where appropriate.

The mentor andthe induction tutor are two discreteroles with differingresponsibilities anditis
expected that these roles should be held by different individuals. In exceptional circumstances it may be
necessary for the headteacher to designate a singleteacher to fulfil both roles, which may be the
headteacher/principal themselves. Where this is the casethe headteacher should ensure that the
induction tutor understands that they are fulfillingtwo discreteroles and that adequate safeguards are
put inplaceto ensure that the mentoring support offered to the ECT is notconflated with assessment of
the ECT againstthe Teachers’ Standards.

Observation of the ECT’s teaching practice

An ECT’s teaching is expected to be observed at regularintervals throughout their induction period to
facilitatea fair and effective assessmentof the ECT’s teaching practice,conductand efficiency against
the Teachers’ Standards. Observations of the ECT may be undertaken by the induction tutor or another
suitable personfrominsideor outsidethe institution.

Itis alsoexpected that:

e the observer holds QTS;

ECT Induction Policy 11
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e the ECT and the observer meet to review any teachingthat has been observed, with arrangements for post-

observation review meetings made inadvance;

o feedback from the observationis providedina prompt manner andis constructive, with a brief written

record made on each occasion;and

e anywritten record will indicate where any development needs have been identified.

5.5.

5.5.1.

5.5.2.

5.5.3.

5.5.4.

5.5.5.

5.5.6.

55.7.

5.6.

5.6.1.

5.6.2.

Professional progress reviews of the ECT

The induction tutor is expected to review the ECT’s progress againstthe Teachers’ Standards throughout
the induction period, with progress reviews takingplaceineach term where a formal assessmentis not
scheduled.

Progress reviews are expected to be informed by existing evidence of the ECT’s teaching and to be
conducted with sufficientdetail to ensure that there is nothing unexpected for the ECT when it comes to
their formal assessment.

Progress reviews are not formal assessments and there is no requirement for ECTs to create evidence
specificallytoinforma progress review. ECTs are expected, nonetheless, to engage with the process and
provide copies of existingevidence as agreed with the induction tutor.

A written record of each progress review is expected to be retained and provided to the ECT after each
meeting, with the record clearly stating whether the ECT is ontrackto successfully complete induction,
briefly summarising evidence collected by the induction tutor and statingthe agreed development
targets. Itis also expected that objectives arereviewed and revisedinrelation to the Teachers’
Standards and the needs and strengths of the individual ECT.

Where the induction tutor is not the headteacher, itis expected that they also updatethe headteacher
on the ECT’s progress after each progress review.

Itis expected that the induction tutor notifies the appropriatebody and ECT after each progress review
stating whether the ECT is makingsatisfactory progress. Wherethe induction tutor believes the ECT is
not makingsatisfactory progress itis expected they outline the planthey have put inplaceto assistthe
ECT in getting back on track.

Itis expected that schools maintainregularcontactwith the appropriatebody throughout induction,
keeping them apprised of the ECT’s progress and providing copies of progress reviews if requested.

Formal assessments

ECTs should have formal assessments carried out by either the headteacher/principal or the induction
tutor. Mentors should not carry out formal assessments unless they are alsoactingas theinduction
tutor.

ECTs should receive an assessmentin the final term of the firstyear (term 3) and in the final term of the
second year of induction (term 6). Itis forinstitutions and ECTs to agree exactly when the assessment
dates areset. Evidence used inassessments should beclear andtransparentand copies provided to the
ECT and appropriatebody.

ECT Induction Policy 12
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5.6.3.

5.6.4.

5.6.5.

5.6.6.

5.6.7.

5.7.

5.7.1.

5.8.

5.8.1.

Evidence for assessments must be drawn from the ECT’s work as a teacher duringtheir induction. To
ensure evidence gathering is notburdensome for the ECT, formal assessment meetings should be
informed by evidence gathered duringprogress reviews and assessmentperiods leading up to the
formal assessment. This will consist of existing documents and working documents. There is no need for
the ECT to create anything new for the formal assessment, they should draw from their work as a
teacher and from their induction programme. Judgements made duringthe induction period should
relate directly to the Teachers’ Standards and should not be made againstthe ECF.

ECTs should be kept up to date on their progress. There should be nothing unexpected.

Formal assessmentreports should be completed for both formal assessments. These reports should
clearlyshowassessmentof the ECT’s performance againstthe Teachers’ Standards atthe time of the
assessment.

The final assessment meeting is atthe end of the induction period, and will formthe basis of the
headteacher’s/principal’s recommendation to the appropriatebody as to whether, having completed
their induction period, the ECT’s performance againstthe Teachers’ Standards is satisfactory,
unsatisfactory, or whether or not an extension should be considered. This recommendation should be
recorded on the final assessmentreport.

Once assessmentreports have been completed, the ECT should add their comments. They should then
be signed by the induction tutor, headteacher/principal and the ECT. Once signed, the ECT should be
given the original and a copy sent to the appropriatebody shortly after each meeting, and within 10
working days of the final assessment meeting. These may be submitted electronically.

Interim assessments

When an ECT leaves a post after completing one term or more inan institution but before the next
formal assessmentwould take place, the induction tutor or headteacher/principalis expected to
complete an interimassessment. This is expected to take placebefore the ECT leaves their post to
ensure that the ECT’s progress and performance sincethe lastassessmentare captured. Thisis
especiallyimportantwhere concerns about progress may have arisen. The information recorded on the
interim assessmentreport will help to ensure that induction can be continued effectively inany
subsequent post. This is alsorequiredifthe ECT leaves duringtheir final term of induction.

Raising concerns

An ECT is normally expected to raiseany concerns about their induction programme with their
induction tutor in the firstinstance. If the matter is not resolved, the ECT may notify the named contact
at the appropriatebody who should,as soonas possible,investigatethe issues raised.

6.Completing the induction period

6.1. An ECT completes their induction period when they have served:

ECT Induction Policy 13



OAT

s Trust

ACHIEVING MORE TOGETHER

6.2.

6.3.

6.4.

6.5.

6.6.

6.7.

6.8.

6.9.

the full-timeequivalent of two standard school years (usually six terms, based on a school year of three
terms); or

areduced period of a minimum of one term (as agreed with the appropriatebody) based on previous
teaching experience or

areduced period of induction for parttime teachers coveringbut not equivalentto two years (as agreed
with the appropriatebody) or

an extension to that period, as a consequence of absences occurring duringthe period; or

an extension followinga decision by the appropriate body or the Appeals Body.

The appropriate body makes the final decision as to whether an ECT’s performance againstthe Teachers’
Standards is satisfactory, drawing on the recommendation of the principal.

Within 20 working days of receivingthe principal’srecommendation, the appropriate body must decide
whether the ECT has performed satisfactorily againstthe Teachers’ Standards and thereby satisfactorily
completed their induction period, requires an extension of the induction period; or has failed to
satisfactorily completethe induction period.

In making this decision theappropriate body must take into account the headteacher’s/principal’s
recommendation andall availableevidence includingany written representations from the ECT.

The appropriate body must, within three working days of making the decision, make written notification
of the decision to: the ECT; the principal (in whoseinstitution the ECT was workingat the end of their
induction); and the employer (if other than the appropriatebody itself). They must also notify the
Teaching Regulation Agency and should do so within three workingdays inthe case of decisions tofail or
extend the ECT’s induction, and via the termly return for other notifications.

Ifthe appropriatebody decides to extend the period of induction or that the ECT has failed to complete
their induction period satisfactorily, they must inform the ECT of their rightto appeal againstthis decision,
with the name and address of the Appeals Body (the Teaching Regulation Agency), andthe deadlinefor
submittingan appeal. The ECT must notify the Teaching Regulation Agency that they wish to appeal the
decision within 20 working days, after which the rightof appeal expires except in exceptional
circumstances.

Failureto complete the induction period satisfactorily means that the ECT is nolonger eligibleto be
employed as a teacher inan OAT school,a maintained school,a maintained nursery school, a non-
maintained special school or a pupil referral unit. This does not prevent them from teachingin other
settings where statutory inductionis notmandatory.

An ECT working inan OAT school who has failed induction mustbe dismissed within ten working days of
them givingnoticethat they do notintend to exercisetheir right to appeal, or from when the time limit
for makingan appeal expires without an appeal being brought. Ifthe ECT’s appeal is heard, and they have
been judged as havingfailed induction, the employer should dismiss the ECT within ten working days of
being told of the outcome of the hearing.

The Teaching Regulation Agency must ensure that the name of the person who has failedinductionis
included on the listof persons who have failed to satisfactorily completeaninduction period and notify
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7.

7.1.

7.2.

7.3.

7.4.

7.5.

7.6.

7.7.

7.8.

8.1.

8.2.

8.3.

ECT

them of their inclusion. This mustonly be done once the time limitfor making anappeal againstthe
decision has expired or following dismissal of such an appeal.

Record keeping

Records will be kept inaccordancewith the school’s GDPR Compliant Records Management Policy.

Assessment forms will besigned by the principaland submitted to the appropriatebodyin a timely
manner.

Assessment forms will becompleted at the end of each formal assessmentperiod, statingthe date an
ECT’s employment began, how much of the period has been completed, and any changes in work patterns
and absences.

Where an ECT has already completed part of their periodinanother institution, the principalshould
contact the ECT’s previous appropriate body to obtain copies of any progress review records or
assessmentreports (includinganyinterimassessments). They should establish how muchinduction time
remains to be served and alert the new appropriatebodyto any concerns that have been raised aboutthe
ECT’s progress by previous employers

The Teaching Regulation Agency keeps records of teachers who have completed or part-completed
induction. Details of teachers who have passed or failed induction areavailableto employers through the
Employer Access Onlineservice. As the Appeals Body, the Teaching Regulation Agency also keeps records
of all appeals

The TRA keeps records of all submitted appeals and will be contacted as needed.
Assessment reports will beretained for six years, as recommended by the DfE. Ifthere arereasons for the
institution and the appropriatebody to retain records for longer than six years, they may do soas longas

they comply with the Data Protection Act

ECTs will be advised by the school to retain their original copies of assessmentreports.

Confidentiality and data protection

Principalsandinduction tutors should ensurethatarrangements arein placeto facilitate the effective
protection and secure transfer of data.

The induction process and the assessments generated from itshould be treated with confidentiality atall
times and should not be shared with anyone not directlyinvolved inthe induction process. Itshould be
made clear to anyone viewing such documents that they are confidential and ECTs must be made aware
of who has been granted access to their assessments.

The governing body canrequest general reports on the progress of an ECT on a termly basis butarenot
automatically entitled to have access toanindividual’'s assessmentreports. The exception to this would
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8.4.

8.5.

9.

9.1.

9.2.

9.3.

9.4.

9.5.
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be when an ECT has raised concerns abouta particularissue/assessmentvia the institution’s grievance
procedures, which would in many cases requirethe governing body to investigatethe situation.

If at any stage the governing body has questions or concerns about the quality of the academy’s
induction arrangements and the roles and responsibilities of staffinvolved in the process, they can seek
guidancefrom the Director of Teaching and Training.

induction process and assessments will be not be shared with others involvedinthe process and will be
treated as confidential.

Special circumstances

To recognisethe experience of teachers who already havesignificantteachingexperience, appropriate
bodies have discretion to reduce the length of the induction period to a minimum of one term; however,
the ECT canstill servea full inductionif they wish.

Separately, ECTs servinginduction on a part-time basis may, on completion of a period covering but not
equivalentto two full years, be ableto have their induction period reduced. It is for the appropriatebody
to consider whether to grant a reduction and bringforward the final assessment point. When considering
whether to reduce a part-time ECT’s induction, the appropriate body is expected to consultthe principal
and must gain the agreement of the teacher concerned. A reduction should only be made on the basis
that the ECT has met the Teachers’ Standards.

The induction periodis automatically extended prior to completion when an ECT’s absences per year of
induction (or equivalentfor part-time teachers) total 30 days or more (with the exception of statutory
maternity leave, statutory paternity leave, shared parental leave, statutory adoption leave, parental
bereavement leave, carer’s leaveor neonatal careleave. In these circumstances theinduction period
must be extended by the aggregate total of days absent. Ifthe ECT is unableto serve the extension inthe
same school/institution, the minimum period of employment of one term or equivalent must be served in
a new school/institution.

ECTs who take statutory maternity leave, statutory paternity leave, statutory adoption leave, shared
parental leave, parental bereavement leave, carer’s leave or neonatal care leave while serving their
induction period or an extension to their induction period may decide whether their induction should be
extended (or further extended) to reflect the number of days absentfor this purpose. Any outstanding
assessments should notbe made until the ECT returns to work and has hadthe opportunity to decide
whether to extend (or further extend) induction,and anysuch request must be granted. Ifan ECT chooses
not to extend (or further extend) the induction period, their performance will still beassessed againstthe
Teachers’ Standards. Itis, therefore, recommended thatan individualinthis situation seeks advice before
makingsuch a decision

The appropriate body has the option, when makingits decision atthe end of the induction period, to
extend the period where this canbe justified. It determines the length of the extension, the procedure for
assessments duringit,and the recommendation atits end. The appropriate body may decide to extend
where there is insufficientevidence on which a decision can bebased or where itwould be unreasonable
to expect the ECT to have demonstrated satisfactory performanceagainstthe Teachers’ Standards for
other reasons.These might include:
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e personalcrises;

e illness;

o disability;

e issues aroundthe supportduringinduction;or

e where there is insufficientevidence withininduction documentation for a decision to be made about

whether the ECT’s performance againstthe standards is satisfactory.

9.6. An ECT may be unableto, or choose not to, serve an extension inthe same school/institutionin which
they completed their original induction period. They will then need to find another postinwhichto
complete the extension to their induction period. Inthese circumstances the minimum period of
employment, of one term, must still beserved as the ECT will be workingina new institution.

9.7. Ifan ECT leaves aninstitution having started but before completing their extension, the
headteacher/principal should completean interim assessmentreport and notify the appropriatebody.

9.8. Inexceptional circumstances, through no faultof the teacher concerned and where records have either
been lostor areinerror, the appropriatebody will decide whether the teacher can be deemed to be
exempt from induction on the basis thatthe teachers has met the Teachers’ Standards. (see para 24 of
Schedule 1 of the Regulations). Each casemust be considered onits own merits. The appropriatebody
will wantto ensure that every avenue has been explored to recover the missingdata oridentifyanaudit
trail before makingsuch a decision.The appropriatebody,in reachingits decision, should consider the
strength of evidence that anerror has occurred or that records aremissingorlost. It shouldalsotakeinto
accountevidence that the teacher has demonstrated they have performed satisfactorily againstthe
Teachers’ Standards on the basisofevidence from the teacher’s previous performance management
reviews, and where appropriate, the most recent performance management review statements. Ifin
doubt, the appropriate body may wish to consider other options such as a full or reduced period of
induction.

10. Unsatisfactory progress and appeals

10.1.Where the induction tutor determines duringthe progress review that the ECT is not makingsatisfactory
progress againstthe Teachers’ Standards, they should state this clearly within the progress review
record and clearly outlinethe supportplanthey have put inplaceto assistthe ECT in getting back on
track. The induction tutor is expected to notify the appropriate body of this determination and share
both the progress review record and supportplan for the appropriate body to review.

10.2.1fit becomes apparentthat an ECT is not making satisfactory progress inthefirstformal assessment, the
appropriatebodyshould be informed, and the principalshould ensurethatadditional monitoringand
supportmeasures are putinplaceimmediately. It is importantthat the ECT is made aware of where
they need to improve their practiceand given every opportunity to raisetheir performance. The
principalandtheappropriatebody should be satisfied that:

e areasinwhichimprovement is needed have been correctlyidentified;
e appropriateobjectives havebeen set to guide the ECT towards satisfactory performanceagainstthe
Teachers’ Standards;and
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e aneffective supportprogramme isinplaceto helpthe ECT improve their performance.

10.3.1fthe ECT’s progress is still unsatisfactoryin subsequent progress reviews followingthe firstassessment
point, induction tutors should continueto deliver progress reviews as set out above, including reviewing
andrevisingthe ECT’s objectives and supportplan, linking these with the Teachers’ Standards and
sharing with the ECT, headteacher and appropriate body. Action if performance is still unsatisfactory

10.4.Where there are still concerns aboutthe ECT’s progress between formal assessmentone and two the
induction tutor should explainto the ECT the consequences of failureto complete the induction period
satisfactorily and discuss fully with the ECT:

o the identified weaknesses;

e the agreed objectives previouslysetinrelation to the requirements for the satisfactory completion of
induction, updatingthese as necessary;

e details ofadditional monitoringand supportputinplace;

e the evidence used to inform the judgement;

e details of the improvement planforthe next assessment period.

10.5.As with all progress reviews, the progress review record should capture the ECT’s unsatisfactory
performance againstthe Teachers’ Standards and be shared with the appropriatebody alongsidethe
correspondingsupportplan.

10.6.The completion of the assessmentreport will reflectthe current rate of progress and brief details of the
issues discussed.

10.7.Action inthe event of serious capability problems:

10.7.1. Ina few particularlyseriouscasesitmaybe necessaryto instigate capability procedures ata
stage before the end of the induction period, which may lead to dismissal beforethe end of
the induction period. If this is the case, for as longas the ECT remains atthe institution the
induction process mustcontinue in parallel with the capability procedure. The appropriate
body should be informed.

10.7.2. Dismissalonthe grounds of capability before the end of the induction period does not
prevent the ECT from completing induction atanother institution, as all ECTs must complete a
full induction period before they can be judged to have failed induction.

10.8.Makingan appeal againsta decision by the appropriate body:

10.8.1. Ifan ECT fails induction, or has their induction extended, the appropriatebody must advise
the ECT of their right to appeal, who to appeal to, and the time limitfor doingso. In England,
the Appeals Body is the Teaching Regulation Agency, which acts on behalf of the Secretary of
State. For induction completed in Wales, the Appeals Body is the Education Workforce
Council.
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11. Monitoring and review

11.1.The governing body is responsible for reviewing this policy annually.

11.2.The effectiveness of this policy will be monitored and evaluated by all members of staff. Any concerns will
be reported to the principalimmediately.

11.3.Any changes to this policy will becommunicated to all members of staff.

11.4.This policy will bereviewed inlinewith OAT's internal policy scheduleand/or updated when new
legislation comes into force
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Appendix 1

Exemptions

The followinglists where a qualified teacher may be employed by the school without having satisfactorily

completed an induction period:

A person who was already a qualified teacher on 7 May
1999.

A teacher who gained QTS on or before 7 May 1999
(even ifthey did not take up their first postuntil after
September 1999).

A person currently undertaking a period of induction.

A teacher who is servinghis or her induction periodina
permitted setting, including periods which have been
extended (includingthosewho have completed an
induction periodin England or Wales and areawaiting
the decision of the appropriate body).

A person waiting for the outcome of an appeal having
not performed satisfactorily againstthe relevant
standards.

A teacher who is waitingfor the outcome of anappeal
againsta decision thatthey have failed to perform
satisfactorily againstthe relevant standards.

A person employed on a short-term supply basis,
without undertaking induction.

A teacher who is employed as a short-term supply
teacher (working periods of less than one term). This can
only be done for five years after the date of award of
QTS.

A person employed part-time as a supply teacher whilst
alsoundertakinginduction.

A teacher who is employed as a short- term supply
teacher on a part-time basis butwho is concurrently
servinginduction. Pleasenote that the five-year limit
(see above) does not applyto teachers inthis situation.

A person who has satisfactorily completed induction,
probation, or the equivalent in certain other countries.

IThe countries are Wales, Scotland, Northern Ireland,
Gibraltar, Jersey, Guernsey, Isleof Man, and Ministry of
Defence (MoD) Schools in Germany or Cyprus (these are
known as MoD Schools, and were formally known as
Service Children’s Education (or SCE) Schools).
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A person who trained in England, and then subsequently
firstworked as a teacher in Wales (before 2003).

A teacher who gained QTS in England on or after 7 May
1999 but before 1 April 2003, and who, subsequently,
took up their firstpostin Wales and who has served at
leasttwo terms towards their induction.

A person from the European Economic Area (EEA) (who
falls within Part2 and Chapters 1, 2 and 4 of Part 3 of the
European Communities (Recognition of Professional
Qualifications) Regulations 2007(b)).

A teacher from the EEA who has applied successfully to
the TRA, for QTS, or a teacher from the EEA who has
declared successfully to the TRA, to work in England on a
temporary basisor teachers who have been granted
partial accessto the teaching professioninaccordance
with Part 1 of the European Union (Recognition of
Professional Qualifications) Regulations 2015, namely
SEND teachers who arequalified onlytoteach pupilsin
SEND specialistschoolsand specialistunits within
mainstreamsettings.

A person who became a qualified teacher by virtue of
regulation 5 of, and paragraph 12 of Schedule 2 to, the
2003 Qualification Regulations, i.e. certain teachers who
gained QTS whilstworkinginan independent school.

A teacher who has been judged by the TRA, as meeting

the specified QTS standards, whilstworkinginan
independent school, where the NQT must have:

o Been employed by anindependent school before
1989; and

o Gained a specified qualification before 1974 or 1989
(dependent upon the type of qualification);and

o Been employed inanindependent school atthe time
of recommendation, and the recommendation must

have taken placeprior to September 2004.
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A qualified overseas-trained teacher from Australia,
Canada, New Zealand, or the United States of America.

Teachers who have successfully completed a programme
of professional training for teachers in Australia, Canada,
New Zealand or the USA and who have successfully
completed or satisfied any additional conditions required
inorder to be employed as a qualified teacher on a
permanent basis in government-funded schoolsinthat
country; and who is not the subject of any decision or
pending proceedings that may restrictthat person’s
eligibility to teach in that country.

An overseas-trained teacher (OTT), from outsidethe EEA,
who has gained QTS and was successfully assessed
againstthe relevant standards as thesewould apply at
the end of induction.

An overseas-trained teacher (from outsidethe EEA) with
atleasttwo years’ experience, who has obtained QTS
and who has been assessed againsttherelevant
standards for the purposes of induction.

Scottish-or Northern Irish-trained teachers employed in
England on or before 7 May 1999.

ITeachers who trained in Scotland or Northern Ireland

and who were employed as teachers in England before 7
May 1999.

A person who became a qualified teacher virtue of
regulation 5 of, and paragraph 13 of Schedule 2 to, the
2003 Qualification Regulations, i.e. certain teachers who
gained QTS whilstworkinginan FE school oras an
instructorinaschool.

A teacher who has been judged by the TRA, as

performing satisfactorily againstthe relevant standards,

whilstworkingina FE school orasaninstructorina

school where the NQT must have:

o Been employed by an FE school before 1989;and

e Gained a specified qualification before 1974 or 1989
(dependent upon the type of qualification);and

e Been employed inanFE school atthe time of
recommendation, and the recommendation must

have taken placeprior to September 2004.
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A person who has been awarded qualified teacher
learningand skills status:

® On or before 31stOctober 2014, by the Institute for
Learning; or

Training Foundation

e On or after 1stNovember 2014, by the Educationand

Teachers who have been awarded Qualified Teacherin
Learning and Skills (QTLS) Status by the Society for
Education (SET) (formerly the Institute for Learning —IfL)
and who hold active membership with the SET.

Completed a courseof ITT in Wales before September
2003.

A teacher who completed a course of initial teacher
trainingin Wales before September 2003.
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